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2017 has been an eventful year at Praja Foundation. The organization conscientiously
continued to work at strengthening its dialogue with its key stakeholders- elected
representatives and administration in the government, media and citizens.

The verticals of civic, health, crime and education have been working in their
respective fields providing annual data performance of the cities of Mumbai and
Delhi. We have undertaken various new initiatives for better networking of the
organization to expand its outreach.

A major success has been the start of an Elected Representatives Fellowship
Programme, where fellows were selected for a 6-month fellowship to exclusively
work in assisting the Councillors of MCGM. The Fellowship programme seeks to
facilitate the work of the newly elected councillors while simultaneously allowing
the participating fellows to understand urban local governance and the powers and
functions of a Councillor while working alongside them. 19 fellows were allotted
specific areas within the three zones of Mumbai- City, Western Suburbs and Eastern
suburbswherein they had to engage with councillors from those specific wards.

To improve direct association with newly elected councillors and build their
capacities, several workshops were organised on the topics of Municipal Acts and
Devices, and Municipal Budget. We received positive feedback with regard to these
workshops, and would continue conducting them on various other topics as well.
Further, our Delhi chapter was launched on the Praja Website, and the website was
rehauled to operate as a search engine for all data collected by Praja.

Praja being a data driven organisation, firmly believes in the concept of ‘Open
Government Data’ a philosophy- and increasingly a set of policies - that promotes
transparency, accountability and value creation by making government data
available to all. In furtherance of this a symposium titled ‘Enhancing Democracy
Through Access to Open Data: What Are the Roles of Government and Civil Society?’
was organised to deliberate upon the need for government data to be easily
accessible and available to the citizen through technology. We have since then been
persuading the MCGM to publish their data and information on their website, these
efforts have borne fruit by some of the health data being published by the MCGM.

Praja Dialogue has been workingin various areas of urban governance to reflect upon
the performance of the local government. It seeks to provide a mirror to the
administration on civic, health, crime and education issues of the city to make the
administration accountable and improve service delivery. However certain
fundamental governance structures often act as a hindrance to effective city



governance. With a view to work upon this, a new project was initiated by us in
2017- ‘Transforming Urban Governance’ (TUG), that aims to work towards
transforming the way our cities are governed and managed to make them more
sustainable, dynamic and livable. Its focus is on four pillars, namely
democratizing ULBs, increasing citizen participation, improving local Finances,
and creating smartly governed cities; that will have a transformative impact on the
functioning of city governments. We plan to do this through evidence gathered
from primary and secondary research from 6 cities- Mumbai, Delhi, Kolkata,
Bhopal, Udaipurand Kochi.

As a part of The Annual Strategy conducted with the aim of assessing the
performance of the previous year and making a comprehensive plan for the
following year, the tone 2018 was set through a change in the strategy of the
organization and key organizational plans including increasing human resources
of the organization. The verticals would henceforth work together in Mumbai and
Delhi, and would be active the year round in outreach, organizing events, new
research and data. A core group consisting of experts in the respective fields
would be made for each vertical to increase networking and for greater issue
specific expertise for the organization. The cycle of publication would be renewed,
after completion of the white paper, the draft would be first shared with core
group (external stakeholders), whose suggestions would be taken into
consideration within two months, and the paper would be launched thereafter.
This it is hoped, would enable active engagement and rapport building with our
stakeholders.

The outreach of the organization would be re-hauled in terms of increasing the
quality of interactions with elected representatives, for example providing them
more focused questions to raise issues on; greater citizen participation, for
instance, by introducing ER fellowship in Delhi and expanding the Mumbai ER
fellowship, having vertical assigned interns for better capacity building; and
improving media and communication through various initiatives such as more
media briefings on specific issues. The strategy also clarified that TUG and Praja
Dialogue would workin co-ordination with each otherand actas complements.

We would therefore act as a governance organization offering a ‘nudge and shock
theory’ whereby the Dialogue- verticals such as civic, education, health, crime,
housing & transport acting as symptoms of a ‘disease’ would continuously nudge
the administration and ERs to work on specific issues whereas TUG would provide
a shock factor by working to restructure and renew that which ails the structure of
city governance.
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Praja is a non-partisan organisation working towards enabling accountable
governance since 1999. Praja empowers citizens to participate in governance by
providing knowledge and perspective so that they can become politically active
and involved beyond the ballot box. It undertakes extensive research and
highlights civic issues to build the awareness of, and mobilize action by the
governmentand ERs.

About Praja

The Problem

Praja believes that uninformed and disengaged ERs and administration, rather
than existing systems or policies, are responsible for the lack of good governance.
There is a paucity of tools to facilitate effective interaction between citizens and
the local government.

Praja’s Response

Praja conducts data driven research and provides information on civic issues to
citizens, media, and government administration and works with ERs to identify
and address inefficiencies in their work processes, bridge the information gaps,
and help them in taking corrective measures.

Praja Annual Report 2017 |1 01

in the ensuing
years

handbook; and
annual report
cards on MLAs,
and Councilors

How Did It Evolve?
1999 2003 2005 2008-2012 2017
) ® ® ® @—
Praja, along with Teamed up with Published Mumbai Initiated Praja Started a new
the Brihan BMC and built its Citizen's Dialogue; project
Mumbai Municipal  citizen's grievance Handbook to launched "Transforming
Corporation (BMC), redressal demystify CltyScan, an Urban
created Mumbai's mechanism, The governance in online collation of Governance' to
first Citizen Online Complaint Mumbai; About 2 extensive data on reform city
Charter and Management lakh copies civic and security governance
System (OCMS), distributed Issues In Mumbai; structures.
and conducted Published
complaint audits Councilor



|2r(T)l1p73Ct RTIs /‘ 93 Ll'
(=) Press coverage 3 43
@ Media attendance at events 6 8 8
@ Total website views 5 2 5 2 6
Q Meetings with ERs 8 2 9

Total Elected Representatives
Workshops

@ Total College Workshops 2 9

Total Civil Society Organisation
Workshops /‘

@ Interns and volunteers 2 5 6
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Testimonials
Elected Representatives

Praja Foundation, is an organisation which is very helpful to
the people and definitely | know Praja since when it was
founded. I go through all the reports published by Praja. The
reports are very useful to us. As an elected representative it
helps us a lot to understand how the department is working.
We really appreciate the effort taken by Praja in various fields.
We come to know in fact what our shortcomings are, when
Praja rates the MLAs or the corporators. There is a parameter
from which we can see for example Praja rates me and says
that something is missing in my area so | can directly connect
with my voter, go to them and solve their problem. | thank
Prajaforwhattheyare doing.

Amin Patel, MLA

Praja Foundation isworking since 1999 and is doing good work.
Analysing the actual figures of the Government and bringing
them in front of the citizens is necessary because citizens have
expectations from their elected representatives. Are these
representatives fulfilling their expectations and to fulfil these
expectations do they pressurise the administration? Also
whether the work is done properly or are there any
deficiencies. These deficiencies are put forth by Praja
Foundation in a very good way. | congratulate Praja for the
work they are doing and Praja should continue doing such
work. Whenever a new Councillor is elected and they do not
know about the working of the MCGM, Praja helps them
understand how should they speak in the House, which issues
should be raised in the house, what are their rights, their
devices, what are their duties. Praja Foundation being an NGO
and taking into consideration social commitment also
organisesworkshopsfor thiswhich are helpfulto the ERs.

Snehal Ambekar, Ex-Mayor, MCGM
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Interns

My month long experience at Praja Foundation
was a very unique. Being a very uninformed
citizen, | got to learn so much about the
governance on ground level, the functioning of
the municipal corporation and about what |
can do as a citizen. Through the workshops |
attended, | got first hand understanding of how
citizens can help the government officials
through the ER fellowships and volunteer
programs. Overall, the experience here was
different - | learnt a lot and | shall become a
more involved and aware citizen henceforth.

Pari Tavate,
Symbiosis Centre for Media and
Communication (SCMC)

In the short time that | have been a part of
Praja, | have gained an experience
unparalleled. Being a law student, | firmly
believe that accountability and transparency is
the soul of ademocracy, the concept of whichis
lost in this country riddled with corruption at
every level. At Praja | learned how this can be
tackled at a grass root level. By filing RTIs,
attending press conferences, researching on
Urban Local Bodies, visiting ward offices, |
experienced first-hand how the government
functions at the local level and how making the
citizens aware of the work done by their local
bodies can have a huge impact.

Prachi Rungta, Law student at Hidayatullah
National Law University, Raipur



Praja

D Iad logu e Praja Dialogue was launched in 2008 to bridge the gap between citizens, elected
representatives and government in order to improve governance and bring
accountability through meaningful dialogue on basic issues concerning citizens.
Praja Dialogue isatool created to engage the three constituents of governance:

» Elected Representatives that is Municipal Councillors, Members of Legislative
Assembly (MLAs), Members of Parliament (MPs)

« Administration

« Citizens (including citizen groups and media)

The Dialogue begins with collecting knowledge that is relevant to the three
constituents, analysing it, disseminating it and creating an action oriented
dialogue aimed towards achieving good governance. In this manner, Praja
Dialogue attempts to understand the various issues that are symptomatic of and
shed light on the areas where governance needs to be improved.

What is Praja?
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CIVIC

Mumbai

Approximately 1 out of every 6 questions
asked by Councillors from March 2012 to
December 2016 were on naming/renaming of
roadsand squares.

Highlights

The first white paper released by Praja in the year
2017 was on ‘Report on Working of Ward Committees
in the City of Mumbai and civic Problems Registered
by Citizens’, launched on 11th April, 2017. The report
addressed the various civic problems and the
working of Ward Committees in Mumbai. The report
shows that with each passing year the
responsiveness and accountability of the MCGM is
deteriorating. Further, questions asked by elected
representatives in ward committee and general body
meetings indicate that there is a gaping disparity in
issues faced by citizens and the priorities of elected
representatives.
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RTIs Q Dialogue

88 Councillors have asked up to 5 questions
every year from March 2012 to December 2016
in ward committees.

Impact

The MCGM, in consultation with Praja Foundation,
started the escalation matrix. This matrix tracks the
number of complaints escalated to the next level in
the bureaucratic hierarchy. It was interesting to track
this data since it was found that a large number of
complaints were being escalated to higher levels
unnecessarily, which showed inefficiency at the
lower levels of the bureaucracy.

The information technology department of the civic
body will introduce an online platform for over a
hundred services in the coming financial year. The
general public will also be able to apply for renewal
of licences, tree cutting permissions, hoardings and
other permissions online (including death and birth
certificates). This will enable the citizen to be
independentand bring better access to citizens' life.
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39% complaints were pending at the end of In 2016, out of 351 questions under Agenda
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CIVIC
Delhi

Overall civic complaints increased by 3,54,788
to 4,51,494 (27%) from 2015 to 2016.

Highlights

Report on Civic Issues Registered by Citizens and
Deliberations by Municipal Councillors in Delhi (MCD)
and the MLAs in the State Assembly sessions (January
2014 to December 2016) was released on 18th May, 2017.
The first challenge for the newly-elected councillors of
the Municipal Corporation of Delhi is to negotiate the
complex web of interconnected authorities and
understand its domain of responsibility. As it stands
today, Delhi suffers greatly due to overlapping centres
of powers, leaving it orphaned. This is particularly so
because there are different political parties in power, in
the local, state, and central governments. Praja has
compared the agendas mentioned in party manifestos
specifically against the issues raised /actions taken by
councillors from their party manifestos. The analysis
has thrown some interesting findings. As per the report,
citizens’ complaints on pollution increased from 86 in
2014 to 216 in 2016, yet, the number of issues raised by
councillors in ward committees remained
constant—three each year. As many as 10 MLAs and 32
councillors did not raise even a single issue related to
civicservicesin 2016.
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Highest civic complaints were in West Zone
(61,939) under SDMC.
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39% complaints were pending at the end of

2016.
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HINDUSTAN TIMES, NEW DELHI FRIDAY, MAY 19, 2017

‘MLAs, councillors
shun key civic issues

Abhinav Rajput

= abhinav@hindustantimes.com

NEW DELHI: Addressing water
woes was one of the main elec-
tion promises of the Aam Aadmi
Party, but complaints on water
crisis in the city has only
increased —from1,50,885in 2015
t02,27,4441n 2016 (51%).

What is more worrisome is
thatonly 31 questionsrelated to
water crisis wasasked by ML As
in assembly in 2015 and 38 in
2016. Six MLAsdid notraiseany
civicissuein 2015and 2016.

Thefigures wererevealedina
white paper, released by Praja
Foundation, on civicissuesreg-
istered by citizens, and delibera-
tions by municipal councillorsat
Delhi MCDs and MLAs in the
state assembly sessions
between January 2014 and
December 2016.

DELHIMLAS RAISED 24
QUESTIONS ON ISSUE OF
POLLUTION IN THE
ASSEMBLY IN 2015.

THE NUMBER WENT
DOWN TO EIGHT IN 2016

However, for the same three
years, the number of issues
raised by councillors in ward
committeesremained same—at
three issues each year. MLAs
raised 24 questions in 2015. It
went down to eight in 2016.
Anumita Roychowdhury,
executive director (research and
advocacy), Centre for Science
and Environment, said that
political recognition of the prob-
lems is important. “Public
awareness has increased. Air
pollution should become a politi-
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In 2016, out of 351 questions under Agenda

Raised Letter, 263 questions were asked on
naming/renaming of roads or squares.
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THE TIMES OF INDIA e rives or wo new e

FRIDAY, MAY 19, 2017

People complained more in 20106,
but netas reacted even less: Study

PRIORITIES NOT THE SAME

Times News NETWORK

New Delhi: The people of
Delhi were more dissatisfied
with the performance of the
stategovernmentand themu-
nicipal corporations, registe-
ring4.5lakh complaintsonci-
vicissues in 2016 —27% more
than in 2015. The Praja Foun-
dation, a private organisa-
tion that tracks accountabili-
ty in governance, said that
there was a gulf between the
number of complaints regis-
tered by citizensand the occa-

Garbage not collected 1,068

Complaints that increased the most in 2016...

Issues No. of complaints % increase over
in 2016 2015

Pollution @ 216 52%

Watersupply "y 2,27444 I 51

Roadrepairs  g§ 2595 . 3%

Sewerage W 88225 . 37%

Building related 563 s

I 22

sions they were di in
the state assembly or the mu-
nicipal corporations.

The report released by
Praja on Thursday also poin-
ted out in its report that as
many as10 MLAsand 32 coun-
cillors did not raise even a
single issue related to civic
services in their respective
Houses in 2016. While pollu-
tion, sewerage and water
supply come under Delhi go-
vernment, the municipal cor-
porations are responsible for
civic issues such as munici-
pal solid waste, roads and
publictoilets.

Complaints related to se-
werage and water supply in-
creased 37% and 51%, respec-
tively, between 2015 and 2016.
And while the complaints re-
gistered by citizen on mosqu-

councillors’ attention
Issues

.and the issues with maximum increase in

No. of times raised % increase over
by the councillors 2015

_ in2016
Pest control ‘Q 33 ﬁm
Footpaths - K, 23 _ 35%
Solid waste management 1,053 - 34%
Buildingrelated {5 321 27%
Garbage not collected gggg 79 25%
Stormwater drainage 108 -35%

ito nuisance and fogging
went up 10%, the municipal
councillors themselves sho-
wedonlya4% increase in the-
ir queries in 2016. The MLAs
raised the issue just once in
the assembly in 2016, when it

hadn’t been mentioned at all
in2015.

Similarly, though compla-
ints about removal of dead
animals spiralled 27% in
2016 from 2014, the council-
lorsdiscussed thesubjectjust
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five times between 2014 and
2016. None of the legislators
had questions about this
subjectatall.

Perhaps, one of the rea-
sons why these issues were
not discussed more was be-
cause the representatives we-
re not present in their Hou-
ses. The report said that the
average attendance of coun-
cillors in all the three corpo-
rations in 2016 was only 61%,
while MLAs had a better at-
tendance of 88%.

However, the report ad-
ded, “Though the average at-
tendance for MLAs is more
than that of the councillors,
their average attendance has
come down from 93% to 88%
from 2015 t0 2016.”

Elaborating, the report
stated, “The highest number
of issues, i.e. 3,280, wasraised
by councillors of Civil Line
zone, North Delhi Municipal
Corporation, in all the three
years (2014, 2015 and 2016).

“For MLAs, the highest
number of issues was raised
inShahdaraNorth Zone, East
Delhi Municipal Corpora-
tion, i.e. 71 in 2015 and 68 in
2016. However, the number of
issues raised by councillors
of Shahdara South Zone, East
Delhi Municipal Corpora-
tion, decreased by 84% betwe-
en2015and 2016.”
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Praja’s latest White Paper on the State of Health of Mumbai, which was released
on 12th July, 2017, revealed several startling facts regarding the current status of
public health and the healthcare system in the city. In spite of having a massive
health budget of Rs. 3,312 crores in 2017-18, it is characterised by rising cases of
dengue and tuberculosis, rampant child malnutrition in the recent past. Praja’s

Health

Mumbai

solutions.

Dengue cases have risen by
265% in five years, from 4,867
cases in 2012-13 to 17,771 cases
in 2016-17.

Impact

In the meeting with the DMC Milin Sawant, post the launch
of Malnutrition white paper, he questioned the process
Praja used for data collection, and gave constructive
feedback to the team to keep new policies in mind which
the departmentisworking on.

Highlights

On 14th July 2017, Praja Foundation organised a workshop
for Councillors of the Public Health committee and MLAs
to discuss the key highlights of the White Paper, explain
the methods of data collection through RTI requests,
collection of survey data and data projections.

Post the workshop, MLA Abu Azmi, President of
Samajawadi Party for Maharashtra, visited the Praja office
and discussed the status of health and education in
Mumbai. On 28th July, at the State Assembly (Monsoon
Session), Mr. Abu Azmi raised Adjournment Motion on the
Health issues in Mumbai with focus on TB deaths and
patients. In the same session, the MLA also raised issue on
the most affected ward in Mumbai (M/E) and its deploring
conditionsin terms of health.
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In 2016-17, nearly 18
people are estimated to
have died every day from
tuberculosis (TB). less.

report highlighted an urgent need to revamp and improve the primary health
care mechanism and better maintain the health management information
system. If authorities are serious about achieving the targets of Sustainable
Development Goals, we urgently need to acknowledge the problems to find out

Nearly 1in 3 deaths due to
diarrhoea in 2016-17 was of
children aged 4 years or

I I l l hlndustan
wnxw Ay 0

Dengue deaths in Mumbai have
doubled in past 5 years: Report

JORY VU R BA

dally news & analysls

Healthissues go for a toss ,
netas husy renaming hosps

RTI query reveals maximum motions of renaming raised during panel meetings
:rgzgggaazr?{(gggaind\aml N- 5&_‘2 ﬂy_. &-‘.E ﬂﬂ

On matters of health, Mumbai’s
municipal councillors appear to
have found more pressing con-
cerns than the city’s poor fight
against tuberculosis, and over
bearing seasonal illnesses such as
dengue and swine flu. In the last
five years, during health commit-
tee meetings, maximum motions
raised were to rename the govern-
ment-run hospitals and health
centers, an RTI query found. e
As per the Right To Information b S
(RTI) reply received by Praja Foun-
dation, 67 renaming motions were Srinivas Raman of Hansa Research with Milind Mhaske and Shivali Bagayatkar of Praja Foundation




[ ]
RTIs

Directly Observed Treatment, Short Course (DOTS), the
flagship government programme to tackle TB, has seen
a dramatic drop in enrolment, decreasing from 30,828

in2012t0 15,767 in 2016.

Q Dialogue

= Press
=) coverage

Press
Attendance

However, Public Health Committee Councillors did
not ask even a single question on diarrhoea in the
pastfouryears.

Timeline for the Health Whitepaper in Mumbai and Interaction with the MCGM, 2017

12th July 2016 13th July 2016 14th July 2016 15th July 2016
® @ @ o —————
Praja MCGM Public Health Department Insights of the Praja met with Media
launched its issued letter to Praja. In the letter were Representatives to
Health letter the MCGM questioned the shared by the discuss the other
Whitepaper methodology followed by Praja Department with side of the story and
for data collection, but did not the Media. explained the context
falsify the data presented of the letter
29th July 2017 17th July 2017 20th July 2017 22nd July 2016 25th July 2016
® @ @ @ @
Brihanmumbai Municipal Praja responds to BMC issues Civic body BMC plans door-
Corporation (BMC) has MCGM, reminds them 8,774 notices to forms ‘Special to-door scan
identified 70 areas that to focus on health premises of 360’ to tackle team (Active
are vulnerable to welfare rather than on owners to dengue in the Case Finding) to
tuberculosis (TB) and methodology. Says the check on most vulnerable combat TB starts

created a team of 374
health officers for ‘door-
to-door’ surveys to
identify patients.

situation of Health in
Mumbai should be the
biggest concern for
MCGM

mosquitoes-
breeding area

pockets of on Aug 1,
Mumbai. covering 9 lakh
people
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£ Dengue deaths increased From 2014 to 2016, Delhi saw an average of
2 by almost seven times 5,89,683 cases of diarrhoea annually. As
<, from 2014 (74) to 2015 many as 41% of deaths due to diarrhoea
T (486). were of children 4 years of age or younger.

Praja Foundation released its first annual

Q Dialogue

22% of the total diarrhoea
cases were in Rural Narela
Zone alone.

report on the “State of Health of Delhi” on 26th
July, 2017. From 2014 to 2016, it isl evident DELHI DENGUE REPORT

through data that from all the diseases,
diarrhoea, hypertension and diabetes have
the highest occurrence in 2014, 2015 and 2016
which accounts to 5,89,683, 3,43,603 and
3,57,411 cases respectively in last three years on
an average and from communicable diseases,
dengue and tuberculosis cases were highest in
the year 2015 with 25,546 and 83,208
respectively. HIV/AIDS has increased 8 times
from 2014 (2,211) to 2016 (17,332). Praja
suggested a centralized, robust and holistic
Health Management Information System (MIS)
which would help in tracking, analysing and

planning for making health policies. The
government needs to focus on primary 486
healthcare and extend its reach. Also, elected 2014 2015

representatives should become more engaged
in the debates such as health policies, Health
Surveillance Report etc. to acknowledge the
real problemsand actaccordingly.
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Institutional
deaths*
due to dengue

increased by
7 times
in 2 years.

*Source: MCCD institutional deaths for 2014-2015
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There were 7,985 institutional
deaths due to tuberculosis in

2014 and 2015.

THE TIMES OF INDIA

Press
Attendance

expenses on health.

VIRUS KILLING YOUNG PEOPLE

In 2016-17, the average Delhi household
spent an estimated Rs. 1,07,793 as annual

PRICE?7.00 ALONG WITH MUMBAI MIRROR OR THE ECONOMIC TIMES OR MAHARASHTRA TIMES*

insurance.

, TUBERCULOSIS IN DELHI 48% of people

- 90,000 <~ 83208----------- who died due to

_ s000 73,096 68169 | TBin hospitals in

Q 70,000 2

z. e No.of 2015 were 15-44

— s0000  Cases years of age

%; ;3223 Actual number of

CD. 20,000 deaths due to TB

= 10000 could be

2 zom 4,350 3,635 o her

Bi | e NA gher as

= Hoeni hospital deaths
2,000 ospital

= 1000 deaths are only about

o 60% of all deaths

= 2014 2015 2016 in the city

Only 15% of citizens are
estimated to have health

THE TIMES OF INDIA, NEW DELHI
THURSDAY, JULY 27, 2017

10die of TBeveryday Not enough doctors, paramedics
in Delhi, finds NGO

DurgeshNandan.Jha
@timesgroup.com

New Delhi: At least 10 people
dieeveryday in Delhiof tuber-
culosis, a curable disease, ex-
posing a huge healthcare defi-
cit in the national capital. Ne-
arly 47% of the deaths are of
people in the productive age
group of 15to 44 years.

This data, an average of TB
deaths in 2014 and 2015, was ac-
cessed by NGO Praja Founda-
tion through RTI applications
in all municipal and state go-
vernment-run hospitals.

“The actual number of de-
aths due to TB in Delhi could
bemuch higher. Our dataisba-
sed on deaths reported by ho-
spitals which constitute only
about 60% of all deaths. Also,
hospitals run by the Centre

ROHINI WORST

» TB claimed 4,350 lives in
2014, 3,635 in 2015

» Rohini zone ground zero
of TB in city, with 33% of all
cases, followed by Civil Lines
(11%) & Karol Bagh (8%)

» Data collated by an NGO
through RTI applications in
all municipal & city govt-run
hospitals

and private institutions are
not included in this,” Milind
Mhakse, project director of
Praja Foundation, said. Rohi-
ni zone, in north corporation,
was the city’s TB hotspot, ac-
counting for 33% of all cases.

in civic and govt hospital

@timesgroup.com

New Delhi: Just under half
the posts in hospitals and dis-
pensaries run by Delhi go-
vernment and the municipal
corporations are lying va-
cant. NGO Praja Foundation
claimed on Wednesday that
data accessed through RTI
showed that municipal
hospitals had a shortfall of
40% of doctors and 45% of
paramedical staff.

In the government-run
hospitals and dispensaries,
while the maximum vacanci-
es were for academic posi-
tions (68%) and administrati-
ve positions (41%), there still
was a gaping 21% vacancy
for doctors and 31% for para-
medical staff.

Milind Mhakse, project
director of Praja Foundation,
explained that the staff shor-

POOR HEALTH OF

Corporation-run hospitals
and dispensaries:
Medical (40%),
paramedical (45%),
nurse (22%), admin

(38%), labour (29%) ‘

INFRA

STAFF SHORTAGE

State-run hospitals and

-

dispensaries: Medical
% (25%), paramedical

(31%), nurse (19%),
admin (41%), labour (37%)
and lecturer (68%)

do not have medical
insurance

85% of Delhi families }

38% of Delhiites spend 6-10%
of their annual family income on
hospital/medical costs

tage was calculated by sub-
tracting the available posi-
tions from the sanctioned
positions in the health units.
In cases of abolished posi-
tions, the sanctioned posi-
tions, excluding the number
of abolished positions, were
considered.

Praja also claimed that
85% of Delhi’s populationdid
not have medical insurance,

though patients spend over
Rs 50,000 on treatment, trans-
port and other needs even in
government hospitals like
ATIMS. “Unskilled workers
— the lowest socio-economic
category—spend11.5% of the-
ir annual family income on
hospital or medical costs,”
the study claimed. “Workers
serving in executive posi-
tions spend 10.7% of their fa-

[} ) t
mily income on healthcare.”

The study, published in
the latest issue of National
Medical Journal of India, sa-
id, “Among the reasons for ri-
singcostsof treatment isthat
consumables such as medici-
nes are often not available
and need to be purchased.
Due to long waiting time for
diagnostic investigations, pa-
tients often need to or prefer
to get these tests done at pri-
vate diagnostic centres. The-
re is also a tendency to over-
investigate patientsand prac-
tise ‘defensive’ medicine.”

Dr Anoop Saraya, study
leader, told TOI that health-
care was sometimes beyond
the means of not only the po-
or, but also the middle and
upper classes. Vikas Bajpai,a
teacher in the School of Soci-
al Sciences at JNU, said ex-
penditure on public health
needed to be boosted.
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Praja’s white paper on State of Law & Order and Policing in
Mumbai was prepared by second week of November. It was then
shared among various renowned practitioners and important
stakeholders for suggestions and feedback. The draft was
discussed with former Director General of Police (DGP) Sanjeev
Dayal who passed the standing order of separation of
investigation and law and order in sessions triable cases. The
paper has been enhanced by the feedback and suggestions from
the practitioners. As per their suggestions it was decided that
the white paper draft and its findings be discussed with the
current stakeholders and a meeting was planned with
Commissioner of Police, Mumbai Datta Padsalgikar, Sanjay
Saxena, Joint Commissioner of Police (Crime), Deven Bharti,
Joint. Commissioner of Police (Law & Order) and K.M.M. Prasanna
Additional Commissioner of Police (Crime). The meeting was a
great insight into how the data is useful and can be made more
relevant to the stakeholders. Several nuances were discussed
and deliberated. The meeting concluded on the note to make the
necessary changes and come up with a list of recommendations
keeping the stakeholder’s feedback in mind. The meeting was
successful on another note where the Commissioner of Police
appreciated our efforts and suggested we take their feedback
forthe citizen survey for the next white paper.
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Highlights

In depth qualitative study of the sessions court cases
on heinous crimes titled Study on movement of
serious offence cases in the sessions court in
Mumbai was completed. The purpose of the study
was to understand in depth the life cycle and the
various reasons for the serious offence cases in the
first trial court and the factors leading to conviction
or acquittal. We have confined this study to sessions
courts in Mumbai, with the understanding that as per
the law most serious offense cases are tried in these
courts. We at Praja collected data from January 2008
to December 2012, of the sessions court cases for this
project. The study was divided into two parts, the first
part of the project was about plotting each case into
a life cycle and deducing therefrom the various
reasons for the serious offence cases in the first trial
court to get acquittal as an outcome. The life cycle
section illustrates the various stages a case goes
through and its outcome thus indicating the various
factors leading to conviction or acquittal. Part two of
the project was the analytical review of the cases. It
was pursued with an intention to find and present in
detail the gaps suffered by the process i.e. from

ESTIMATED
ONEGFs
OF®

WHO FACED CRIME

DID NOT REPORT
BECAUSE OF

LACK OF FAITH

IN THE POLICE AND/OR LEGAL SYSTEM

CRIME
DELHI

In

investigation till judgement. The interim report
informed our selection of the data set and the final
selection of 17 cases which were studied in detail. The
organization plans to publish this study along with
Praja’s Crime White paper 2017.

Appraisals of the public prosecutors was initiated
after continuous RTI applications and appeals by
Praja Foundation.

Core group was formed comprising of Satish Sahney
who has served as Special Inspector General of Police
(I.G.P), Criminal Investigation Department (C.I.D.)
(Crime), Maharashtra State and as Commissioner of
Police in both Thane and Greater Mumbai, former
Director of Public Prosecutions S.S. Puri, M. R. Reddy,
former Deputy Commissioner of Police and former
Director General of Police (DGP) Sanjeev Dayal.
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Crime
Delhi

Itis estimated that one in three persons who has
faced crime has not reported it to police.

Highlights

Praja’s white paper on the ‘State of Policing and Law &
Orderin Delhi’ was launched on 23rd November, 2017. The
report reveals staggering numbers of heinous crimes.
There is drop in registration of cases for almost all the
major crimes in Delhi which can be related to citizens’
lack of faith in police. However, crime against women in
Delhi has still been consistently high. In 2016, 3,969 cases
of molestation of women were registered. Theft accounts
for the highest number of criminal cases registered, with
51860 cases in 2014,56192 cases in 2015 and 37,179 cases in
2016. The Supreme Court had passed an order
recommending the formation of the State Security
Commission on 22nd September, 2006 to deliberate and
monitor the issues pertaining to security of citizens in
Delhi. Since the formation of the AAP government, the
commission has not been formed. There is a need to
improve the image of the police in the minds of citizens
by implementing confidence building activities between
community based organisations, citizen groups such as
RWAs (Resident Welfare Association) and the police.
Elected representatives need to raise more issues in the
Assembly on law and order.
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Of the total 2,181 of rape case being registered,
44.80% are registered under Protection of
Children from Sexual Offences (POCSO) Act in
2016.

Impact

There were three workshops conducted by
Praja Foundation at the School of Open
Learning (SOL), University of Delhi. Apart from
self-defence training provided to students by
the college, Praja offered a workshop on
Police and Citizens’ Rights related to it. Our
workshops focused on raising awareness
among the youth with regard to informing
them about laws and howto apply them.
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60% of citizens feel that women,
children and senior citizens are
notsecure intheir localities.

South District reported the Acute shortage in police sub-
highest registration of incidence inspector (26%) and police
of Molestation of Women (590) in constable (10%) for sanctioned

2016. police.

lished by the NGO, Praja
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B 28% in major crimes reported
14 Wm ” ] ﬁ)_cE' Blgel E last year as compared to 2015,
wafm @ 7 feeeht R P 3 T g3 b af % according to the latest data pub-
S
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Foundation.

In 2015, a total of 1,07,872
crimes were reported as com-
pared to 77,744in 2016.The data

THE INDIAN EXPRESS, FRIDAY, NOVEMBER 24,2017

RudarE ot fepar 21 BT I B R 14 has been compiled from 12 dis-

RiiderE & g aadm=n o & 4884 | wfeedi 3 < 1 e Y TR tricts of Delhi. New districts that
fo af 2016 & T SoEr 37,179 yivd I A AT TS E | were added in 2017 are not in-
SR AAC 3of fhU o8 &1 cluded in the study.

Cases of rioting saw a major
decline — 92 instances were re-
ported in 2016 as compared to
179 in 2015. Fewer cases of bur-
glary, theft and robbery were
also reported in 2016 as com-
pared to the previous year.
However, molestation and chain
snatching incidents saw a slight
increase in 2016 — by 1% and 3%
respectively — as compared to
the previous year.

Of the 12 districts, Northeast
saw a drastic decrease in inci-
dents of crime last year. In 2015,
the district saw the highest num-

ST 3 F 2181 3R Algensit F ﬁﬁmaﬁ%laﬁmm&i aﬂ?ﬁaw%waﬁéwmam Hﬁm Reidare # ficel gfera T # o oot o1 4 waran
eI BEBTS & 3969 W AMF B a1 B2 At Iegiol ARl T URARY WR fpr o wrdarmor & gan%laﬂizowﬁaﬁrﬁﬁgﬁwawgaﬂaﬁsswﬁvﬁ
¥ 13U A oI 3 5 Reell 2016 A wolc @ 2017 a@ FeAH A BRI RpU o aiies NI ! o, afiRad gt Surga o 33 RIS, Werd g
# Afzenst & Ruens srRie ARFensi A Fefa o A FE - ga & e oo 3 coreor sneh B Y SR B 24 WIS IR gferer SU-Frdler ot 26 WA
TONAR & @1 21 BICe a¥ I ISR 2016 F Gof ULV B MG 310t & eER F FR BY T 751 1 7E 2 | BTt S IR gl @ Frgferrt
2015 & FBWC 2016 F MBS FoT AHA A A 59.60% G R FeFH B 2| F AR ST IS XE & et aRoTH T frrepen |

Nearly half of rape cases in Delhi have
kids as victims; most in outer district

Times News NETWORK

New Delhi: The belief that
the capital is not safe for its

‘Errant cops

ber of cases under murder, rape
and molestation, among others.
However, in 2016, the district

NGO Study Says 50% Of Delhiites Feel Unsafe In Capital

PITAL
med by data accessed thro-

ugh Right to Information re- THE KEY F|NDS
quests. Nearly half the rape . .

s P Murder, burglary & theft highest in outer
cases reported in Delhi in district between 2014 and 2016; most cases of

only reported the highest num-

seldom face ‘
penal action’ murder’as compared to other
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Mumbai Municipal Corporation’s per student
allocation for2017-18 is Rs. 52,142.

clddRd

13 December 2017

iﬁnmhwﬁmﬂ

'_QL

Enrolment in Class | was 63,392 students in
2008-09, down to 32,218 in 2016-17.

Highlights

Praja’s Annual Education White Paper ‘State of
Municipal Education in Mumbai’ was launched on 12th
December, 2017. The Education White Paper is a
comprehensive report on various input and outcome
indicators of the public education system in Mumbai.
As per the findings of the report this year, total
enrolment rates in Municipal Schools have fallen by
90,902 students (a drop of 21%) from 2012-13 to 2016-17.
Further, learning outcomes of MCGM students has not

been very encouraging; for instance, the Maharashtra mmm;}
State Board of Secondary & Higher Secondary 167 STy ST & w
Education (SSC) pass percentage of MCGM school PR | Bk il b
students in 2016-17 is an average of 69% while that of ﬁmwaﬁgﬁ F«%’::m”?ﬁﬁ
private school students is 92%. @ o el i e 05 oo e
s ot it e e
w oy & A sfiefel 9
TIE AW H T 9 T

7 b dwfers ol 2016-17 H
w1 i § T wE # eo W

In order to mitigate dropouts, the MCGM introduced a

system of semi-English schools, however these schools ey — bbbl bl U esdiisk il
. . : o A3

too, showed a hlgh drqpout rate of 8% in _2016—17. el 8 T 49%!13186!1‘361!1@%@11 ﬁﬁ%&%;ﬁ
Whereas, Mumbai Public School (MPS), which was T A A | S e B T e
b Fe o 2008-09 % i 2016-17 % fram & =it § ww ol

started by the corporation to provide a ‘seamless’
transition from pre-primary up to 10th standard within
the premises, has a dropout rate of only 2% in 2016-17,
much lessthanthe overall dropout rate of 8%.
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CLASS 1 ENROLMENTS IN MCGM SCHOOLS
63,392

218

16,275

&) Coverage Attendance g1, e B

Only 8 councillors have asked more than 4 questions on
education. 167 councillors did not ask even a single question
on education. More questions were asked on naming of

schools (10) than on dropout rate (3).

Impact

MCGM circular on teacher evaluation: On the
suggestion of linking CCE reports with
performance appraisal of respective teachers,
MCGM circular number 237, dated 271017 linked
teacher performance to student learning
outcomes, where teachers would be fined for
poor student performance, certificate/ mayor
award recommendation would be given for
good performance. While the circular makes
only teachers accountable, it is of primary
importance to first ensure that teachers and
school leaders(principals/Headmasters) are
provided the necessary training, authority and
capacity building mechanisms with reference
to their school and students. In addition,
School Management Committees need to be
strengthened to provide a holistic
management of education.

MCGM'’s letter in response to Education White Paper: A letter
citing Praja’s findings, acknowledging certain findings (such as
fall in enrolments and dropout) and presenting their
perspective of other indicators (such as SSC results, budget
and scholarship) was issued by the MCGM education
department. MCGM promised to work towards betterment of
its schools, through a list of schemes.

PRAJA FOUNDATION STUDY

‘Enrolment in primary civic schools drops further’

Indicators of students’ performances, such as scholarships and SSC exam results, were rated as poor in municipal schools
’ o ol o
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Delhi

Governmentschools.

Highlights

Praja Foundation has released its second
annual report on the ‘State of Public
(School) Education in Delhi’ on 14th
December, 2017. From 2011-12 to 2016-17, it
is evident through data that almost half
of the students did not move to
secondary education level through
examination, while in primary and
middle school, they were promoted
irrespective of learning levels. The
Government School systems are not
benefiting their end users (students);
while, the monitoring mechanisms are
not reflecting the reality. This trend can
be arrested if we bring back focus to
tracking and improving learning
outcomes, increasing teacher and
administrative accountability, and
empowering local communities to
participate through SMC (School
Management Committees) to
run/manage their schools.
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Total enrolment fell by 1,76,743 students (7%
fall) from 2013-14 to 2016-17 in MCD and State

()
RTIs Q Dialogue

Enrolment in Class 1 has gone down by 30%,
from 1,92,820 in 2010-11 to 1,35,491 in 2016-17 in
MCD and State Government schools.

THEINDIANEXPRESS, FRIDAY, DECEMBER 15,2017 \ 4 i

PRAJA REPORT ON 2016-17

‘43% of Class IX students
were not promoted to Class X

Reportshwrsﬂlesamesewfstudemsmmdmudgmdes in classes VI-VIII
shows that CCE grades in MCD

- schools were)
mmmmms by () s

total of 1,017 government
schools and 1,664 MCD schools.
The data has been collated
through RTls and government
reports. It has also used CCE
and learning outcomes from
Shaala Siddhi, designed by the

Administration [NEUPA} in
mTanntt also highlights

in senior secondary
classes, with 26% of Class X1
students (2015-16) not being
to Class Xil.

It also addresses the quality
of teachers in municipal and

T4 and 63% government school
have
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Enrolment in class 1 has gone down by 30% ._I

-

Press
Attendance

= Press
=) Coverage

LL-910¢C

135491

25 MLAs and 147 Councillors
have not raised a single issue on
Education.

85,412 students dropped out from
MCD and Delhi Government
schools during 2016-17.
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HOUSING AND

TRANSPORT aTis Q@ viatogue

Housing and Transport is unlike any vertical under the
Praja banner. Due to the vertical's unique nature with
regard to the nature of data points and the
interconnectivity of several agencies accountable, a
periodic report is not released. However, Affordable
Housing and convenient transport provided in a city is
an integral part of a city’s planning. At Praja, the report
aims at displaying the status of transportation
infrastructure and services in the city, including
Railways, mono rail, metro rail and private vehicle data
through the Regional Transport Office (RTO). It also
tracks whether these services provided are adequate for
the public at large.

Additionally, it looks into the Affordable Housing sector,
and checks progress on the ‘Housing for all by 2022’
promise. It tracks progress made by Special Planning
Authorities like MHADA (Maharashtra Housing and Area
Development Authority), SRA (Slum Rehabilitation
Authority) and MMRDA (Mumbai Metropolitan Region
Development Authority) in the area of providing housing
for the economically marginalised sections staying in
Greater Mumbai.
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Impact

The vertical aims at bringing about long-term
change, and therefore has successfully
established a distinguished and strong core-
group of experts from the Housing and Transport
sectors. Some of the experts include Mr. A V
Shenoy, Ms. Sulakshana Mahajan, and Mr. Shirish
Patel. The vertical is making steady progress in
consultation with these experts and the report,
once released, should make a solid impact on
Housingand transport affairsin the city.



Praja’s backbone:
DATA MANAGEMENT

The organisation’s work is based on data which is used
for the creation of Praja’s various reports and White
Papers.

Collection of data forms the primary undergird of our
work. Since Praja has been working since 1998, a sincere
contact and rapport has been built with the
administration, and various other stakeholders which
enablesthe data collection process.

Through our data management exercise, we seek to
guarantee the quality and integrity of the database. The
data management team ensures the thoroughgoing of
the data received from the government and its
appropriate collation in the form of reports and white
papers.

We have expanded our data management team this year
and worked on increased co-coordination between the
different units of data collection, data entry and data
checking.
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Engaging
with
stakeholders

[ ]
RTIs

Working with ERs - Mumbai

Councillor

Post March 2017 elections, 73% of the total councillors
were newly elected, Praja worked on the capacity
building of the councillors in order to improve their
overall performance by informing them about the roles
and responsibilities, workshops on Municipal act and
Budgeting, assisting in formulating questions and
equipping them about the devices and acts to better
their performance in the house. In this year, a total of
149 councillors attended our workshops.

Members of Legislative Assembly (MLA)

Management of urban issues in Mumbai is the prime
responsibility of the state government. In order to
achieve and maximise the impact of this, Praja team
met with 14 Mumbai MLAs in this year. We discussed the
issues of our verticals which mainly include public
health, crime and policing and the status of public
education in Mumbai. Through these interactions we
were able to gauge the limitations and capacities of the
MLA in their daily workings. In the coming year the
team is planning to work on these loopholes and
identify constructive actions
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Q Dialogue

The average score achieved by the MLAs has
seen a significant drop from 65.1% in 2016 to
60.5% in 2017.

Highlights

Raising the right issues at the right platform is the key
duty of our legislators. In order to assist them with the
right information, Praja has also worked with MLAs this
year to provide them with the right questions, backed
by data.

Mumbai MLA report card 2017

The following statistic helps estimate the enormity of
the task of governing a city like Mumbai. If Mumbai
were a country by itself, it would be the 75th most
populous country in the world, much ahead of
countries such as Israeland New Zealand. Bear in mind
that we are not even counting people who travel every
day from satellite cities to Mumbai for work.

As an economic powerhouse, Mumbai assumes special
importance for the country, as the city alone
contributes over 6% to the country’s GDP. However, the
city is also characterised by huge disparities. As many
as 41% of the households in the city live in slums,
according to the 2011 census. One-third of the children
studying in municipal schools suffer from
malnutrition. Reported cases of rape and molestation



Press
Coverage

The average score of MLAs on questions asked
has remained the same between 2016 and
2017 at7.96.

have increased from 2011-12 to 2015-16 by 289% and
287% respectively. Such figures highlight that MLAs
have to combat problems which are massive and
complex. MLAs are people’s representatives, and for
this reason, it is incumbent on them to be raise the
rightissues on legislative platforms. While they need to
be vocal about people’s concerns, this is not enough.
The issues they raise should ideally be actionable and
relevant to their areas of responsibility. However, this
year, we have seen that the quality of questions asked
by MLAs is just 38%. This is a matter of serious worry, as
far as responsiveness to people’s problems is
concerned. We have calculated the quality of questions
keeping in mind their relevance to the fields which are
in the domain of the state government. If MLAs are
raising fewer issues which directly pertain to their area
of responsibility, then it reflects negatively on them.

The above data point is merely an illustrative example
for the analysis that we conduct for Mumbai’s MLAS in
Maharashtra’s 13th Legislative Assembly. In a nutshell,
we attempt to provide a comprehensive assessment of
the performance of the past and present performance
ofthese MLAs.

The average public perception about corruption of MLAs
has deteriorated from 7.23in 2016 to 6.87 in 2017. However,
the average public perception from 2011to 2014 was lower
at6.81

Workshops with Councillors

After the MCGM election of 2017, 80% of the councillors
were newly elected. Praja recognised the need to
orient the new councillors through workshops on the
issues of the ‘MCGM Act and Devices’ and ‘Municipal
Budget. The workshops were a huge success in
collaborating with the elected representatives and
were conducted using resource persons Mrudula Joshi
and P.C. Pisolkar respectively. A total of 28 workshops
were conducted, 12 each on devices and budget, 1 on
health, 1 on report card and 2 on Praja’s introduction;
where a total of 149 councillors attended at least one.
They were appreciative of the fact that the workshops
gave them an insight into processes of the MCGM, such
as setting of agenda, types of devices, manner of
raising questions, how to read the budget and propose
in the budget ward committee meetings, etc. In all, the
councillors provided positive feedback about the
workshops being insightful and would want such more
workshops on various topics.
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Working with ERs - Delhi

Highlights

Councillor

Praja Foundation released its second annual report
card of the performance of MLAs of the Delhi State
Assembly on 22nd August, 2017. Delhi being the capital
city, assumes special importance in the national
consciousness. The city’s diverse demographics,
muddled power structures, and constant presence in
the national spotlight means that it can be a political
representative’s dream as well as nightmare. Whether
it will emerge out of this churn as a more efficient and
prosperous metropolis depends on the will of its
elected representatives. Thus, the work done by its
elected representatives regularly finds space in the
national headlines. Through our performance reports
of MLAs and Councillors, we have sought to provide an
objective analysis of the complex task that the elected
representatives face. Our attempt is to shed light on
the various aspects of their performance. The end goal
isto encourage the ERs to represent the issues faced by
citizens in their respective forums, by deliberating on
them. It is also for this purpose that we met 171
councillors and 18 MLAs. In this year's report card,
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Q Dialogue

The average score of Delhi MLAs has reduced from 58.8% in 2016
(data based on 24th February 2015 to 22nd December 2015 of
deliberations) to 53.4% in 2017(data based on 22nd March 2016 to
18th January 2017 of deliberations).

North Delhi Municipal
Corporation

(NDMC)- 6 Zones, 104
Wards

East Delhi Municipal
Corporation

(EDMC) - 2 Zones, 64
Wards

South Delhi Municipal
Corporation

(SDMC) - 4 Zones, 104
Wards

possibly the most worrying finding is the huge increase
in the number of people’s representatives with
criminal records. Elected representatives facing
accusations of breaking the law is particularly
unfortunate, as they are expected to be custodians of
the Constitution and exemplars of good conduct. This
statistic is merely one part of the extensive data
collected by us forthis report card.



= Press
=) Coverage

In February 2015, 14 out of 70
(20%) MLAs had criminal records.
In December 2016, this number
increased to 39 (56%).

Seven members did not raise
even a single issue in 2017. Two
MLAs did not raise even a single
issuein 2016 and 2017 combined.

Councillor Handbook

Praja Foundation introduced Councillor Handbooks which are a
guide to civic administration in Delhi. It gives a glimpse of
discretionary and obligatory work of councillors. It is a
comprehensive document which includes information on
functioning of departments of Municipal Corporation of Delhi,
Mayor/Deputy Mayor, Municipal Secretary and revenue and
expenditure of Delhi. It gives an overview of various
committees and details of statutory committees of Municipal
Corporation of Delhi. The feedback we received regarding the
handbook was overwhelming. The councillors and MLAs in
Delhi have indeed found the book to be very useful. With help
of the book they could enhance their work and raise more
questions by using different devices. The book provides
practical help especially to newly elected representatives.
Many councillors prefer to carry the book with them for instant
reference. It also motivates them to attend more and more
meetings and raise quality questions. Many councillors
thanked Praja for the valuable contribution which helped them
catalyse their growth. The book will help in overcoming the
challenges faced by councillors.

The total number of issues raised
also reduced from 951 in 2016 to
926 in 2017.

mmmmmmmmmmmmmmmmm

DElLH|

COUNCILLOR
e A

MAKING DEMO K

I want to make Delhi a better city!
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Citizen Engagement as a vertical at Praja is to generate awareness in youth and
communities about governance to further provoke active citizenship. This vertical
works with a motivation to build capacity of, advocate and engage with Civil Society
Organizations (CSOs) and college/university students to train them in governance.

Citizen

This engagement is achieved by conducting workshops on various topics such as
Three tiers of Governance, Urban local governance, RTI Act, etc. This effort is made

so that young citizens become more active towards governance and an overall

E n gage m e nt culture of good governance is created.

Mumbai

Projects under Citizen Engagement

Complaint Redressal System project at Political
Science department, SNDT college of Arts

Since 2000, MCGM has launched a centralised
complaint system wherein complaints from any source
such as letters, phone calls, public meetings etc. - are
collated in one system, making it easier to respond,
maintain, and evaluate the status of the complaints.
The complaints are automatically lodged in the CCRS
(Central Complaint Registration System) that has been
integrated in the SAP (System Application Protocol) of
MCGM. The system was developed with the help of the
logical corollary of the Citizens’ Charter. It also has a
helpline number-1916 with multiple hunting lines and
amalgamation of multiple services. Complaints are
captured at a centralised location with the help of a
software application, increasing accountability of the
MCGM officers. All the civic complaints are in a single
system that can track its status in a real time basis.
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This program was conceptualised in order to build the
students’ capacity to understand exactly how the
Municipal Corporation of Greater Mumbai (MCGM)
Complaint Redressal Mechanism functions from a
practical point of view.

A similar project was done at NMIMS College, SAMSOE
wherein the objective was to find out the level of
awareness about their local governing body, as well as
whether they are socially active and report complaints
with the BMC.

Help Desk project Cooper Hospital

The initiative is programmed to give exposure of
medico-legal aid and procedures to the students of
Law College. The program is expected to contribute to
the Hospital in terms of facilitating the managing
system as well as providing manpower. This desk will
help the people in channelizing their issues properly.
This Help Desk was manned by two groups of students
from Pravin Gandhi College of Law and Jitendra
Chauhan College of Law respectively.



Case study at Pravin Gandhi College of Law

Students of Pravin Gandhi College of law were selected
to study 20 cases relating to grievous crimes to
understand the time taken by the existing judicial
system to resolve those cases.

Workshops

Under the vertical, 21 college workshops have been
conducted out of which some have been done by
guests such as Mr. Shailesh Gandhi and CSOs such as
Commonwealth Human Rights Initiative. Orientation
workshops on medico-legal systems have been
conducted by forensic experts from Cooper Hospital.
Talks of engagement were initiated with Centre for Law
and Policy research to conduct workshops on
constitutional debates through their website named
‘CAD’ and will be progressed in the coming year across
collegesin Mumbai.

11 CSO workshops have been conducted in community
based centres such as Rangoonwala Community
Centre on Urban Local Governance and Departments of
MCGM. They train women in various skills to make a
living for themselves. Social Service League conducts a
para-professional course on social service, therefore a
chapter on three tiers of governance was taken by
Praja staff.

Elected Representatives Fellowship Program

A major achievement of the vertical was the
commencement of the ER Fellowship program. The
rationale for starting the program was the belief that
uninformed and disengaged elected representatives
and administration, rather than existing systems or
policies, are responsible for the lack of good
governance. The Fellowship programme, hence, seeks
to facilitate the work of the newly elected councillors

while simultaneously allowing the participating
fellows to understand urban local governance and the
powers and functions of a Councillor while working
alongside them. The fellows will help the Municipal
Councillors discharge their most basic function -
raising questions in the floor of the House/
committees. These fellows also get a platform to work
on the Civic, Health and Education issues and present
the issues to elected representatives (mainly
Councillors) related to the same. The Praja Fellowship
program is designed to challenge the participating
fellows to understand the ground-level realities to do
with governance and understand the powers and
functions of a Councillor while working alongside
them. The Praja ER Fellowship Program to assist
Mumbai’s Municipal Councillors is a six month paid
fellowship and the selected fellows are engaged in this
program from August 2017 to March 2018.

19 fellows were finalised out of around 160
applications. The fellows were allotted specific areas
within the three zones of Mumbai- City, Western
Suburbs and Eastern suburbs wherein they had to
engage with councillors from those specific wards
withinthe area.

Praja Co-ordinators indulge in weekly review meetings
with their fellows and a monthly review meetings are
held with the Entire project team wherein the fellows
share their experience of the month in complete detail.
Workshops are conducted on the day of the review
meetings for the fellows so that they are not just being
practically involved in the process of good governance
but also theoretically benefit from the program. The
fellows have had 149 Meetings with 113 Councillors
from Mumbai to date.

Councillors have benefitted from this activity and they
keep reaching out to the fellows time and again, either
to procure data from Praja pertaining to their ward or
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taking help in framing questions which they
may want to ask in the floor of the House or
at Ward Level meetings. Total Number of
questions asked by councillors were 6 after
repeated follow ups from the Fellows. So far,
the fellows have had 149 Meetings with 113
Councillors from Mumbai.

Blue Ribbon Movement in the capacity of a
Sub-grantee under the EU Project

Blue Ribbon Mission is a Civil Society
Organisation working extensively with
youth by engaging them in various
community oriented fellowship programs
on the community level such as their
Community Connect Fellowship. There are
various other projects wherein they engage
on issues of gender. There is also an
initiative to discuss and build awareness
aboutrural development.

Blue Ribbon Movement has partnered with
Praja Foundation to become a sub-grantee
under the EU project wherein a part of the
funding is directed towards projects
working directly in the community. A lot has
been achieved through this association
such as connecting the Praja’s ER fellowship
and Blue Ribbon Movement's Community
Connect Fellowship. Fellows from either
sides have exchanged notes on engaging
with elected representatives as well as
within the community. We look forward to
taking this association forward by
collaborating on the fellowship in the
comingyearaswell.
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Fellow
testimonial

“Praja Foundation's Elected Representative (ER) fellowship
has been an opportune moment for me since I've opted for
courses like urban governance and urban politics at the
University of Mumbai. It has not only given me a
perspective but also a direction towards understanding
local problems and their impacts in the city. Getting to
know about governance structures, understanding civic
laws and policies, travelling to parts of the city never heard
of, meeting local authorities, getting to hear their
challenges, and lobbying for change has been a rewarding
experience for me. The fellowship has encouraged me to
analyse, observe, and research on the politics of urban
spaces in the context of the right to the city and offer fresh
perspectives to the councillors in terms of urban
development. Praja Foundation's ER fellowship has truly
built my capacity to work for urban change and has
motivated me to work in the field of urban policy, planning,
and governance.”

Vivek D'souza,
Praja Fellow, Mumbai Cohort|.



Delhi

The Delhi chapter was started this year wherein 8 college workshops such as Ethasa Training Centre, Ramanujan
College, Gautam Buddha College were covered. 1workshop with a CSO named URJA was conducted.

Talks of Engagement with CSO’s such as Commonwealth Human Rights Initiative were started and will be
progressed inthe comingyear.

Totallmpact
234 in Mumbai 11in Mumbai
22 in Delhi 1in Delhi
Number of interns and volunteers Number of CSO workshops in 2017
11 citizens
21in Mumbai 63 C50s
8 in Delhi 99 colleges
Number of college workshops in Interactions under the Citizen
2017 Engagement vertical in 2017
TotalInfluence

The Outreach through Praja’s Citizen Engagement vertical can be measured through participation in workshops as
well as involvement in Internships and the Fellowship. The number of Citizens influenced through Praja’s work in
governance are 2146 and if each individual was to reach out to 5 individuals, Praja’s work has influenced 10,730
individuals.
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Media And Communication

Mumbai and Delhi
@ DATA

Traditional Media
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Transforming Urban
Governance (TUG)

Cities are ruled by archaic laws that are over a century old and were introduced for ‘ruling’ rather than ‘governing’.
Indian cities are managed by multiple agencies with overlapping functions. Service delivery and responsibilities
are fragmented leading to inefficiency. There is an urgent need to completely transform the way cities are governed
and managed to make them more democratic, transparent, accountable and responsive to the needs of citizens.

Prajais launchinga new initiative - TUG - that will work
towards transforming the way our cities are governed
and managed to make them more sustainable,
dynamic and liveable. It will focus on four pillars that
will have a transformative impact on the functioning of
city governments.

1. Democratising ULBs: e.g. empowered mayors, Model
Nagar Raj Bill

2.Increasing citizen participation: e.g. Area Sabhas,
citizen charters, complaints redressal mechanism,
municipal ombudsman

3.Finance: e.g. control over local taxes, municipal
bonds, service charges

4.Creating smartly governed cities: e.g. sustainable
urban mobility, sanitation, affordable housing,
waste management
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We are currently building the evidence base on urban
governance through a combination of desk-based and
field research. As part of the field work, we plan to
conduct interviews across Indian cities, namely
Mumbai, Delhi, Kolkata, Bhopal, Udaipur and Kochi in
the first phase. This will strengthen the evidence and
help us understand urban governance and
development from the view of elected representatives,
the city administration and citizens. It will explore the
relationships between these different groups and
identify the challenges facing Indian cities.

We plan to compile this evidence along with our
research to make a strong case for Transforming Urban
Governance. TUG is going to build a coalition of like-
minded organisations and individuals to completely
transform the way our cities are governed.

We plan to host a round table with urban governance
experts in April. We will share our initial findings from
our field research in Mumbai and Delhi, gather
feedback, and begin informed discussions around
possible policy reforms. We will share a report on our
findings and pose some key questions to shape the
round table discussion. Following on from the round
table, we plan to roll-out the interviews to four
additional cities - Kolkata, Udaipur, Bhopal and Kochi.



Initial Discussions on Transforming Urban Governance (TUG)
Project

Mar

Apr Groundwork for Project Design
Engaging with over 15 CSO stakeholders; Centre for Policy Research,
P National Institute of Urban Affairs, IC Centre for Governance, etc.
y

June

Secondary Research to Support TUG Pillars
July +  74th Constitutional Amendment
+  Finance Commission Reports

+ Administrative Reforms Commission Report
Aug

Sep Ideation on Evidence Collection
+  Shaping of TUG Interviews with Elected

Representatives and Administration.

Nov
Dec Evidence Building

+  SurveyTestin Mumbai, Delhiand Navi Mumbai

Evidence Building
+  Survey Phase 1: Mumbai and Delhi
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Activities conducted in 2017

Reaching out to stakeholders

Praja’s Website Launch

Praja’s website was revamped to
include the Delhi Chapter. The launch
for Praja’s renewed website was done
at the OGD symposium. The front end
and the back end of the website was
updated to include Delhi's data.
Delhi’'s database on profiles of
Elected Representatives was also
uploaded along with the White
Papers and Report Cards published in
Delhi. The website's backend now has
a database of Delhi's data points
along with Mumbai.

The Praja website was also revamped
to provide an interactive interface to
users with visual information about
the two cities of Mumbai and Delhi.

O Shamoe sOMALL MaRATI

It also operates henceforth as a e
search engine for all data collected by
Praja, such as information of elected
representatives and city wise issue
based information such as those of
specificschools, hospitals, areas.
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Open Government Data (OGD) Symposium

Public bodies produce and commission huge
quantities of data and information. By making their
datasets available, public institutions become more
transparent and accountable to citizens. Widely seen
to be a key hallmark of contemporary democratic
practice, Open Government Data (OGD) is often linked
to the passing of freedom of information legislation.
Open Government Data (OGD) is a philosophy- and
increasingly a set of policies - that promotes
transparency, accountability and value creation by
making government data available to all. The National
Data Sharing and Accessibility Policy (NDSAP) was
passed in 2013, designed to be applied to all sharable
non-sensitive data available in dialogue or analogue
forms using public funds by central and state
governments/agencies. The NDSAP policy is designed
to promote data sharing and enable access to
Government of India owned data for national
planning, development and awareness. The principles
on which data sharing and accessibility need to be
based include: Openness, Flexibility, Transparency,
Quality, Security and Machine-readable. It is with the
objective of discussing the possibilities and promises
of OGD that a symposium titled ‘Enhancing Democracy
Through Access to Open Data: What Are the Roles of
Government and Civil Society?’ was conducted on 8th
September 2017 at the India Habitat Centre, Delhi.
Through this session, the aim was to specifically
investigate the role of civil society and media in this
effort. The participants deliberated on how open data
can improve the work of civil society, government, and
journalists with regard to the basic elements of
democracy, such as accountability, scrutiny, and
transparency. The focus was on how civil society could
play a helpful role using data, and work towards
increasing the significance of data literacy on specific
issues, educate fellow activists and civil society on use

of technology as tools for advocacy, balance the
development of open data and the strategies to
mprove governance and capitalize on the demand for
democracy and transparency by making open data
more accessible to the larger public. The event had 68
participants including those from media, various CSOs
and governmental agencies.

Newsletters

Praja’s newsletters are based on detailed information
regarding specificissues and are intended to reach out
to our stakeholders on a monthly basis. This increases
our outreach and keeps our stakeholders updated on
the variety of work which is happening in Praja. The
primary target audience of our newsletters comprises
of 1) The Government (Municipal and State) through
ERs — Mumbai’s 227 councillors, MLAs and MPs from
Mumbai, and Administration — includes MCGM officials,
Police administration in Mumbai and key officials in
the state administration, 2) Praja Members (registered
on the website), 3) Volunteers and 4) A select database
of NGOs, civil society activists and researchers. We
have come out with 11 newsletters (as we have one
combined newsletter for February and March) for
Mumbai and these newsletters were printed both in
English and Marathi language. We have quarterly
newsletters printed and distributed for Delhi. Every
year hard copies of 20388 newsletters reach people,
while the soft copies of it get uploaded on our website.

Praja Desk Calendar

In 2017, Praja's theme for the calendar was The Idea of
the Indian Constitution, elaborating upon the different
ideals of the constitution, through relevant Articles
and quotes. As part of our outreach efforts, the
calendar was sent to ERs and also shared on social
media.
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Capacity building for the team

Strategy workshop

The Annual Strategy Workshop of Praja Foundation is
conducted with the aim of assessing the performance of the
previous year and making a comprehensive plan for the
following year. The performance of every vertical is evaluated
against its data points, outreach, awareness and dialogue with
stakeholders. The rationale for organising a strategy workshop
is to look at the challenges the teams have faced in the year,
discuss how to overcome those challenges and understand the
upcoming opportunities for the vertical in terms of new
research, resource allocation, capacity building requirement
andthe possible events/collaborations as well.

Retreat

Praja’s Annual Management Training Program is conducted for
capacity building of the organisation’s staff. The theme for the
2017 program was ‘Communication’ with the aim to improve
communication among employees in an organisational
environment, conducted on 3rd-4th March, 2017, where Mr.
Arun Wagchoure, an expert on management techniques was
the key resource person.

Other Trainings

Other workshops and trainings include Excel Training on 13th
January, 2017 by Praja Staff, Word training on 15th July, 2017 by
Jash Kothari and Praja Website Training on 26th May, 2017.
Other trainings include on Gender and Sexuality by Ashok
Nirgulkar titled ‘Me and my sexuality’ on 29th April, 2017 and
‘Saying No’ on 29th July, 2017; Shailesh Gandhi's Workshop on
Right to Information and Right to Services conducted on 9th
June, 2017, Telephone and Office Etiquettes by Apurva Rege on
23rd May, 2017 and a Fire Fighting drill on 3rd June, 2017.

External workshops include IAF workshop, Germany attended
by Anjali Srivastava from 3rd-15th September, 2017; Dasra Social
Impact Accelerator Program attended by Milind Mhaske and
Open Data Conference attended by Anjali Srivastava and
Puneet Kaur.
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Testimonial

“Spread over 13 days the IAF workshop on
‘local politics and citizen participation’
focused on a wide range of topics
beginning from assessing the challenges
and loopholes in the local governance
structures of each of the participants to
learning the different best practices,
experiments done by German
municipalities to then formulating an
actionable strategy in order to deal with
the problems.

From the discussions and the cross swords
with participants from 20 countries, on the
understanding of liberal values and
freedom | realized something very
important (for me at least). We while
advocating liberalism and liberal values
become so adamant on what it stands for
“us” personally that we tend to ignore the
basis of liberal values itself, the right of
peopleto choose and decide for one self.”-

Anjali Srivastava,
Assistant Manager Program, Delhi



Praja Team
Board of Trustees

Nitai Mehta
Managing Trustee, Praja Foundation;
Entrepreneur

Sumangali Gada
Founder Trustee, Praja Foundation;
Entrepreneur

Anuj Bhagwati
Trustee, Praja Foundation;
Entrepreneur

Iris Madeira

Education Consultant, Board of
Advisor's Centre for Civil Society,
Trustee, Praja Foundation

Jamal Mecklai
Trustee, Praja Foundation; Foreign
Exchange Consultant

Vivek Asrani
Trustee, Praja Foundation;
Entrepreneur

Advisors to Praja

Dr. C. R. Sridhar
Market Research Professional

D M Sukhtankar

Former Municipal Commissioner,
Mumbai and former Chief Secretary,
Government of Maharastra

Dhruv Mundra
Entrepreneur

Juju Basu
Advertising Professional

K. M. S. (Titoo) Ahluwalia
Former Chairman & CEO A,C. Nielsen
ORG-MARG

Mustafa Doctor
Advocate

Rajan Mehra
Entrepreneur

Dr. Suma Chitnis
Social Scientist & former Vice
Chancellor, SNDT University

Vinay Sanghi
Entrepreneur
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Praja Staff

Milind Mhaske
Project Director

Priyanka Sharma
Senior Program Manager

Akshay Paonaskar
Project Coordinator-tug

Anjali Srivastava
Asst. Program Manager

Balwant Kirar
Asst. Program Manager

Dalchand
Data Collection Officer

Eknath Pawar
Senior Data Collection Officer

Ganesh Jadhav
Office Assistant

Ganesh Phulsundar
Data Checker

Geetanjali Jodha
Project Officer

Himani Pant
Data Collection Officer

Himanshi Singh
Project Officer
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Jennifer Spencer
Project Officer

Krushna Shinde
Senior Accountant

Kshitija Gidaye
Data Entry Officer

Mahesh Bhaskar
Data Checker

Neha Kori
Data Entry Officer

Nilam Mirashi
Junior Data Analyst

Nurul Hooda
Data Collection Officer

Pankti Dalal
Project Officer

Pooja Verma
Senior Data Collection Officer

Pragati Watve
Data Entry Officer

Puneet Kaur
Documentation &
Communication Officer

Rahul Kulkarni
Project Officer

Rakesh Pote
Data Collection Officer

Riddhi Vartak
Project Officer

Rithika Sangameshwaran
Project Officer

Ruchita Bait
Data Entry Officer

Rupesh Kumar
Office Assistant

Shubham Singh
Data Collection Officer

Steffi Joy
HR & Administrative Officer

Swapneel Thakur
Data Checker

Vaishnavi Mahurkar
Project Officer

Vibhesh Kakkapoil
Data Entry Officer

Vidya Tamboli
Data Entry Officer

Vipul Gharat
Data Administrator



@ www.praja.org

Mumbai : Victoria Building, 1st Floor, Agiary
Lane, Off. Mint Road, Fort, Mumbai-400001,
Tel.: 022-6525 2729

Delhi : 901, 9th Floor, Nirmal Tower,

.0RG 26 Barakhamba Road, New Delhi - 110001,
MAKING DEMOCRACY WORK Tel.: 011-2332 1559
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